Allocations Policy Proposal

Individual 'options’ meetings with Pavilion

- For each resident, 6 months before they need to move
- Information on options and the time to make decisions

Rushmoor's Housing Register

- Don't join if you plan to stay
« Sign up if you want to leave the estate or if you're not sure yet

Interim accommodation

- For residents in early phases who want to stay
-« Comparable flat but in another part of the estate if possible.
- For most about 18 months, but for some up to 3 years.

Priorities for new homes for rent

1. Residents already in interim accommodation
2. Residents in next demolition phase

3. Residents on rest of estate

4. Rushmoor Home Finder applicants

Within each priority

 Allocation using Rushmoor points system.
- High need, e.qg. overcrowding or medical
- Length of tenancy in North Town

- Maximum of 3 matching offers.

Special requirements for new homes

« Under occupation — OK within reason, but subject to demand
- Move near family or friends - yes if possible
- Take pets - yes if new home has own entrance or garden
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