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Final MasterPlan Unveiled
Residents and community groups today saw the MasterPlan for the £100 million regeneration of the North Town area known as My North Town. The drop in exhibition is on all this week at the North Town Base until Saturday morning. Everyone is welcome to attend to see for themselves the MasterPlan and the planned phase areas for the seven year project. 

The MasterPlan events follow on from the Draft MasterPlan consultation in April.  The Design Team has made further refinements to the detail and the MasterPlan forms the basis in going forward with the planning application submission planned for mid July.

The changes made have been subtle but very important. Pavilion Housing Association has listened closely to resident views and progress has been made on the traffic calming measure proposal for Pegasus Avenue.  Residents will be able to see the proposal being put forward at the exhibition.  This will be part of the planning application and will be agreed with the Highways Authorities.

In addition to this, the topographical survey of the area has been completed and the architects have now pinpointed all the mature trees on the estate.  Our aim is to retain as many of these as possible and combine them with extensive new tree planting throughout the estate.  The new public open spaces are being created for all the community not just residents of the estate to enjoy.

As part of Pavilion’s ongoing housing needs survey, clearly there is a need for specially adapted bungalows for assisted living.  We have been able to include three into the scheme but we have not yet made any decisions about how they are to be allocated. These will be for people who require extra access and adaptations for their needs.  Pavilion Housing has also insisted that there is lift access to all blocks of flats not just for those with four storeys.
The Design Team have also met with the Secure by Design officer for the area and in consultation, the architects have ensured that there aren’t any areas where people can gather without being overlooked by the community.  Also the squares have been opened with access through the main court areas – again primarily for security.
The community facilities which were originally planned within Phase One are no longer planned for the early phase and will be built later on North Lane as this was a more popular location.
Hazel Warwick, Group Development Director for First Wessex says:
“We have listened intently to what the residents, councillors and community groups have been saying to us during our public consultations and we have responded positively.  I hope that the residents and the community will continue to be involved and provide valuable feedback.  Any concerns should be directed to our Enquiry Line or via email on the North Town website.

“In addition, we invite residents within My North Town to get involved in a new Residents’ Consultation Group which will have its first meeting in July.  We hope that this Group will meet every four to six weeks at the Base in the early evening.  Interested residents can let us know at the exhibition or call us on 0800 358 0459.   

“Pavilion Housing, in partnership with Rushmoor Borough Council, have also drafted a Housing Allocations Policy Principles and copies of this will be available at the MasterPlan exhibition.  Again we welcome feedback on these principles.  We hope to finalise the policy in September and copies will be sent to every resident.”

Our proposed timing for the first three phases of the regeneration project is as follows:

Outline Planning Application Submission 

Mid July 09

Outline Planning Application Decision

End of October 09

Exhibition of what houses will look like

October 09

Work on site for Phase One


April/May 2010

Phase Two





April 2011

Phase Three





October 2012

A Freephone Enquiry line is still available on 0800 358 0459.  In addition there is a My North Town Renewal Project website www.mynorthtown.net for further information on the project.
ENDS
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Telephone: Mobile: 07776 226598
Landline 01252 368686
Notes to Editors
My North Town renewal project is the proposed £100 million redevelopment and regeneration scheme of Pavilion housing within the North Town estate of Aldershot.  It also includes a number of commercial premises and leasehold properties.
There are approximately 500 homes in the area and the majority are occupied by Pavilion Housing residents. My North Town’s aim is to strengthen the existing community and provide buildings suitable for the next generation – comfortable, economical, eco-friendly homes in a mix of housing styles with courtyard communities and gardens.  The project wants to build on the existing sense of community already felt in North Town.  My North Town will be a safer, more attractive environment better suited to the needs of all sections of the community.  

The project funding is available from three sources: grants from the Government’s Homes & Communities Agency (HCA); private sector finance and from First Wessex Housing Group’s own resources.  The funding will enable complete replacement of the existing 500 homes, with the potential to develop a further 200 homes in future phases as long as planning permission can be obtained.
All of the current homes for rent will be replaced with new homes with affordable rents or for shared ownership.  It is hoped that any later phases will provide a proportion of private ownership homes. 
The project will transform the estate over a period of seven years and will involve new building to replace the existing blocks of flats and retail units. The My North Town Renewal Project’s long term aim is to produce a greater mix of housing, both more variety of sizes of homes including more houses with gardens and different types of ownership such as, general needs renting, shared ownership and private ownership.  All the homes will be built to the latest modern design and environmental standards. 
In addition to the public events Pavilion Housing Association will meet with every affected resident and has produced the following leaflets for residents and community groups:

· General Frequently Asked Questions and Answers
· Frequently Asked Questions and Answers for Pavilion Tenants

· Having to Move? A leaflet that explains what home loss and disturbance payments will be paid to affected residents.

· A series of My North Town Newsletters
 All of these leaflets can be downloaded from the website www.mynorthtown.net Or requested by calling the FREEPHONE number 0800 358 0459
The Design Team (Architects, Kenn Scaddan Associates; Planning Consultants, Gregory Gray Associates and Consultant Engineers, Upton McCougan) will, with Pavilion Housing Association, involve all residents and community groups.  
At the events residents, the wider community and community groups of North Town  will meet with all concerned to help shape the future of this important renewal area.  Following this, a MasterPlan for the estate will be produced and will form the basis of a planning application in the summer of 2009.

Summary of Public Consultation Phase

20 February
Public announcement of the Project

Pavilion Housing Association begins individual interviews with residents directly affected by the My North Town Renewal Project to ensure that individual needs and wishes are recorded.

9-14 March  
Public exhibitions and community drop in sessions begin with in North Town 
April

  
Neighbourhood Workshop to consult on Draft MasterPlan
16-20 June
  
Exhibition of Final MasterPlan
Summer

Planning application submission
Pavilion Housing Association is part of the First Wessex Housing Group which was formed in 2005.  The Group manages around 17000 affordable homes primarily in Hampshire and with some activity in Surrey.  It has recently completed a public consultation of a similar size project and has demonstrated it skills in the area of regeneration.

Pavilion Housing Association is the largest provider of housing association homes for rent in the Aldershot, Farnborough, Ash and Farnham areas. Pavilion Housing Association, in partnership with Rushmoor Borough Council, has the financial support, the planning, development and community consultation expertise to make this important renewal project a success – one to benefit the residents and community of North Town now and one that is sustainable for future generations.
First Wessex Housing Group comprises Atlantic Housing Limited, First Atlantic Housing, Pavilion Housing Association, Portsmouth Housing Association, Fernhill Care Limited and Wessex Property Limited.

Portsmouth Housing Association: provides homes in Portsmouth, Fareham, Gosport and Havant. It also provides a wide range of community regeneration services across South East Hampshire. 

Atlantic Housing and First Atlantic Housing: provide a full range of affordable housing including rented, supported, shared ownership and key worker housing. A large support portfolio includes housing for older people, extra-care housing, dementia care housing, housing for people with learning disabilities, people recovering from mental illness and some specialist accommodation. They cover a geographic area spanning Eastleigh, Southampton, Winchester and the New Forest.

Fernhill Care: provides care services for tenants of First Wessex Housing Group and other landlords and for individuals in the community with support needs. It specialises in domiciliary, extra- and dementia care.

Wessex Property Limited: the group’s in-house repairs and maintenance organisation.

www.firstwessexhg.co.uk, www.atlantichousing.co.uk,  www.pavilionha.co.uk, www.phagroup.org.uk
Rushmoor Borough Council has worked for many years in partnership with Pavilion Housing Association, following the large scale voluntary transfer of the housing stock in 1995. PHA is a preferred development partner with the Council and has delivered many affordable homes for rent and shared ownership with funding from the local authority and the Homes and Communities Agency.   

The Council has worked jointly with Pavilion Housing and the local community on successful community development projects and works closely with the housing management team to ensure that their residents receive a good quality service from their landlord.
Kenn Scaddan Associates based in Portsmouth is the appointed architect for the scheme and has worked with First Wessex Housing Group for many years on a wide variety of housing and mixed-use schemes.

The practice has been in existence for 25 years specialising in social housing and has developed an expertise in Urban Regeneration such as the My Town project together with a significant number of commissions in the Health and Special Needs sectors.

Gregory Gray Associates, Farnborough-based Town Planning Associates has led urban renewal and affordable housing projects on behalf of public authorities and Housing Associations.  The practice is working with the Architect and Rushmoor Borough Council Planning and Housing Departments to develop this important regeneration project.  The Practice will be responsible for the coordination and submission of the planning application and assistance on the community consultation. 

Upton McCougan, Highways and Drainage Consultants will advise on technical design and engineering details including working with the Highways Authorities, Thames and South East Water Authorities and the Environment Agency.
