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Pavilion Housing is part of the 
First Wessex Housing Group
My North Town: Allocation principles

This document sets out the principles for allocation (letting) of new build properties on the new My North Town and the criteria for other moving options. It also gives more information on interim accommodation in cases where your block will be demolished before we can provide you with a newly built property.
We welcome your comments on this policy. 

If you would like to make a comment please fill in the form at the end of this document and hand it to staff at the event. You may wish to take this leaflet away with you to read in more detail. You can then detach the form and drop it into the base.
Alternatively you can send an e-mail via our website www.mynorthtown.net 

Please ensure we receive all comments by Monday 13th July 2009.

Once we have reviewed the comments made we will produce a final version of the Allocations Policy for everyone to see in a future Newsletter.
Questions and Answers

Do I need to join Rushmoor’s Housing Register? 
· All existing residents wishing to stay on My North Town and move to a newly built home, will be moved directly by Pavilion and will not need to go through the Rushmoor Home Finder bidding process.

· All Residents wishing to move off the estate will need to join the Rushmoor Housing Register. Residents who have an active housing register application with RBC will be awarded 10 ‘demolition’ points when planning permission is granted. An additional 20 ‘notice’ points will be awarded phase by phase, as each phase is made ready for redevelopment.







· Residents who are not sure initially whether they wish to stay on the estate or move off are also advised to join the Rushmoor Housing Register. This will not prevent you choosing to stay on the estate but it will keep your options open if you then decide to move elsewhere.

When do I need to decide for definite whether I want a new home in North Town or to move somewhere else?

· All residents will be visited by Pavilion Staff 6 months before their block is due for demolition. This is when residents will be asked to definitely confirm whether they wish to remain on the new North Town estate permanently or to move elsewhere 
· At this meeting, Pavilion staff will be able to explain in more detail about the options that are available to individual residents, including details of the homes that will be offered and any proposals for moves to interim accommodation.

Where will I move to if I want to stay in North Town but not enough new homes have been built yet? 

· Residents in the early phases will be offered a move to a comparable flat as an interim measure.  Wherever possible this interim accommodation will be in North Town but in one of the areas that is not scheduled for demolition in the early phases. 

· In some cases, it may be necessary to prioritise the allocation of interim accommodation for example for medical or other reasons.

How long will we have to stay in interim accommodation? 
· Residents who have to move to interim accommodation, should normally expect to be there for approximately 18 months to 2 years. However, in a small number of cases, this interim stage could last for 3 years.

What will interim accommodation be like?
· Interim accommodation will be similar in size to existing accommodation where possible. Households who are under occupying may have to move to smaller accommodation for the interim period if similar size accommodation is not available at the time. Households who are overcrowded will have their housing need met when they move to their new permanent home but this may not be possible at the interim stage.

· Residents will be able to take their dogs or cats to interim, but only if they are eligible to keep a dog or a cat in their existing property, and the interim accommodation has a garden or a separate entrance.

When new homes are ready, who will get them? 

· As newly built properties become available, they will be allocated first to those who are already in interim accommodation as part of the renewal process. 

· The second priority will be residents who are in a phase where we are about to commence work. 

· Once we have housed all residents currently in interim accommodation, and all those who need to be moved from blocks which are about to be demolished, then the third priority will be existing residents from the rest of My North Town redevelopment area.  

How will it be decided as to which residents have the highest need for the new homes? 

· We will identify residents for new properties on My North Town by direct matching, based on information on housing preference collected by Pavilion. This means that first priority will be given to tenants with the most housing need, for example where there are overcrowding or medical issues; second priority will be by length of time you have been a tenant within the My North Town redevelopment area.

· We will use a prioritisation form to assess housing need based on a points system, similar to that used by RBC.

· Residents will be offered a maximum of 3 direct match properties 

Can I expect my new home to be the size I want and in the place I want to be? 
· The design and layout of the new properties will vary from the existing flats on the estate, for example the size of the rooms, windows in kitchens and bathrooms and type of balcony and it may be difficult to meet tenant’s preferences on layout and design.

· We cannot guarantee particular property types i.e. that you will definitely be allocated a house where you have requested it. 
 
 
When all the residents who want to stay have been re-housed, how will the remaining homes for rent be allocated? 
· Any new properties within the renewal area that are not required by existing North Town residents, will be advertised under the Rushmoor Home Finder scheme. This will be subject to the following Letting Plan targets:

1. Aim to ensure that up to 40% of new tenants are in employment

2. Ensure that new households will be able to remain in their homes for at least five years

3. Applicants with a specific health need for ground floor accommodation will be given priority for ground floor flats   

If I have more bedrooms than I need at present, will I be allowed to continue to under occupy in my new home?
· Where residents are under-occupying their current properties we will endeavour to offer the following choices:


	· Current Number of Bedrooms
· 
	Actual Bedroom Need
	Choices

	3

	1
	1 or 2 bedrooms

	3
	2
	2 or 3 bedrooms


	2


	1
	1 or 2 bedrooms




However, please note that under-occupation may not be possible where there is strong demand from households who need that size accommodation. 

· Where under occupiers wish to move away from the renewal area, they will need to join Rushmoor Borough Council’s Housing Register and unless they can demonstrate a medical need for an extra room they will only be eligible for housing which meets their housing need and will not be able to under occupy.

Can I move to be near my family or neighbours? 
· Where possible, we will take into account requests by residents to be moved close to their existing neighbours or family members. However, this may not be possible if two families or individuals are not in the same phasing.

Can I take my pets to my new home?  

· Residents will be able to take their dogs and cats to their new homes, but only if they are currently eligible to keep a dog or a cat in their existing property. Our current policy states that dogs are not allowed in upper floor flats or to ground floor flats that do not have their own separate entrance. This policy will be continued.  
· So residents moving to upper floor maisonettes or flats on the new development, which do not have their own separate entrance or their own garden, will not be allowed to keep a dog or cat. This is because the new flats will have enclosed communal areas and in some cases will be carpeted.  However, where residents currently have their own gardens, we will endeavour to ensure that they are allocated a new property with a garden

Will there be any exceptions to this policy? 
· We are committed to an open and transparent policy so that everyone can see that they are being treated fairly. However, we recognise that the policy may not answer everyone’s individual circumstances and there may be cases where exceptional arrangements need to be made to meet the housing needs in specific cases.
 
 
 

Use this space below to make a comment on the My North Town Allocation Policy. Please hand to a member of staff at the event or return it to the base.
Once we have reviewed the comments made we will produce a final version of the Allocations Policy in a future Newsletter
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We need all comments back by Monday 13th July 2009

In partnership with


Rushmoor Borough Council
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